
Draft Policy Statements 

The proposed policy statements set out below were developed in discussion with key 
stakeholders at a workshop on Wednesday 9 January 2013: 

a. We will deliver high quality, innovative services at the lowest realistic cost. 

b. We want ARP to be an effective provider of transactional services and to assist with 
policy-making across the partnership. 

c. We are open to ARP expanding if there is a sound business case. 

d. We will provide local access to services while maximising back office efficiency. 

e. We will ensure that ARP can adapt, while aiming to adopt similar service designs across 
the partnership where possible. 

f. We are happy for any of the partners to be the principal source of support services to 
ARP. 

g. We will apply the same, best practice business processes across the partnership. 

h. We will transfer ARP’s staff to the most appropriate employing body. 

Recommendations 

1. That a review is undertaken to determine the precise allocation of responsibilities 
to support policy-making between the partners' in-house teams and ARP. 

2. That the design of the relationship between ARP’s and partners’ customer 
service provision be reviewed in order to identify the potential benefits and 
disbenefits of standardising ARP’s interface with partners’ customer service 
operations. 

3. That ARP’s requirements for support services are defined and the most suitable 
provider sourced in order to improve confidence and aid transparency. 

4. That the differences between the partners in business processes and delegations 
be identified and reviewed with a view to standardisation. 

5. That a medium term service improvement programme be established, supported 
by estimates of resource requirements, milestones and benefits in order to assist 
in prioritising and in monitoring progress. 

6. That the governance framework for ARP is reviewed in order to reduce 
duplication of activities; to speed decision-making; and improve the ability to 
focus on ARP’s strategic direction and management. 

7. That ARP’s performance management framework is enhanced by defining the 
long-term outcomes that ARP is seeking to achieve, supported by a balanced 
scorecard of indicators measuring the organisation’s overall success and health. 



8. That ARP commences participation in benchmarking its performance and costs in 
order to provide information on comparative performance and costs, drive 
improvement and demonstrate its success to potential partners 

9. That ARP conducts a fundamental review of its management practices, 
competencies and structures in order to release the capacity required to meet its 
new vision and corporate structure and respond to the Government’s welfare 
reform programme. 

10. That the Joint Committee selects the service delivery model or models that it 
would like to explore further and develop outline business cases before 
recommending to partner authorities whether to proceed to make preparations for 
a new model. 

 


